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Goal for this presentation 

”To give you an understanding of how Statoil works to 
overcome cultural barriers in the organization” 



Culture ? 
“The set of shared attitudes, 
values, goals, and practices that 
characterizes an institution, 
organization, or group” 



How can different cultures be connected ? 
•  Our values: guiding our behavior 

•  People and leadership: describing what we expect from 
our company, our people and our leaders 

•  Operating model: describing our organizational 
principles, the way we work, and the way we manage and 
improve our performance 

•  Corporate governance: describing governing bodies, 
authorities and internal controls in our group 

•  Corporate policies: regulating our actions and decisions 
in important areas 



Values, principles, governing 
documents, policies etc. ??? 

All this is fine, but which tools 
can be used to connect 

cultures in real life ? 



Handbooks 



Global travel guidelines 

• Statoil`s travel guidelines are reflected in the agreements with the suppliers 



Travel@Statoil 

•  One global page for travel 

 



“A global mindset” campaign 

•  When: The campaign was launched internally in December 2011 

•  Background: A global organization does not automatically have a global mindset 

•  Challenge; What can Statoil do to increase its global mindset ? 

 

A group of employees came up with the following recommendations: 

1.  Business language 
2.  Integration in society 
3.  International assignments  
4.  “Welcome package” 
5.  Redefine Statoil values 

6.   Be more aware of time difference 
7.   Cultural awareness courses* 
8.   Language classes  
9.   International leadership 
10. Diverse teams 



One example: Cultural awareness courses 
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«How to» brochure for travellers 
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Other useful tools 

Advent calendar 

Videoconferencing 

Eye-opening internships 



Be aware of stereotyping* 
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Stereotypes are useful Stereotypes can be dangerous 
When used consciously When used unconsciously 
When they are descriptive, not evaluating When used to evaluate, not describe 
When they have a core of truth When they are completely  wrong 
When used as a first best guess When they are used without consideration of individual 

differences 
When they are modified after new knowledge 
has been acquired 

When they remain unchanged even after new knowledge 
has been acquired 

* A stereotype is a popular belief about specific types of individuals 
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