
MEETINGS AT IKEA



ò r du en serviceminded ekonom med specialkunskaper om IT, 

säkerhet, administration, miljö, statistik, kommunikation,                

personalfrågor och avtalsförhandlingar?

D¬ kan du bli en bra Travel Manager.ò

(Emma Gustafsson, Tidningen Affärsresenären)

TRAVEL MANAGEMENT



Meeting Architecture
3

SCIENCES

PROFESSIONS

E
d
u

c
a

tio
n

TOOLS

Art

During

TIME

Learning

P



Change bullet colour 
only 
1. 
menu to the right on bullets
click 

2. 
colour from the top
(NOT YELLOW)

BACKGROUNDMEETING
STRUCTURE

MEETING 
STRUCTURE

HISTORY OF 
MEETINGS 
AT IKEA



FROM TRAVEL TO MEETINGS

Travel cost

2009

Why do we travel?
To meet...



Älmhult in February.
Need we say more?  Go for a web meeting!

VIRTUAL MEETINGS



Rather not travel?
Thereõs another option - Web meeting!

.



Change bullet colour 
only 
1. 
menu to the right on bullets
click 

2. 
colour from the top
(NOT YELLOW)PURPOSE 

& GOAL
LMST

MEETING 
CULTURE DAY 
2010

ÅAre the IKEA culture and values 
present in our meetings?

Å250 coworkers invited

ÅCollaboration HR, Corporate 
Communication, Office Support and 
Meeting & Travel

Å3 hours of meeting inspiration, 
knowledge and food for thought 

ÅSurvey to map and follow up 



REALITY CHECK 

ÅWe meet 35 -50% (80%) of our time at work

Å50% cause frustration and loss of energy

ÅAre we aware of the cost?



BEFORE DURING & AFTER 
ïIT IS A PROCESS

Before During After



INTERACTIVE MEETING PLANNING GUIDE

On Intranet

Printed 
& digital

http://inside.ikea.com/supportservices/MeetTravel/PlanYourMeetingTravel/Documents/MTIW Interactive guide.pdf
http://inside.ikea.com/supportservices/MeetTravel/PlanYourMeetingTravel/Documents/MTIW Interactive guide.pdf
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Existing:

- Interactive meeting guide

- Meeting Culture workshop

- Lead Through Meetings

To be developed:

- Connection between meeting  
culture and strategic meeting 
planning

BACK
GROUND



CONNECTING MEETINGS 
WITH BUSINESS AND 
LEADERSHIP

Business 
Plan

ÅStrategy

ÅGoals

ÅActivities

ÅOrganisation

ÅGovernance

Strategic 
Meeting 
Structure

ÅWhat

ÅWhy

ÅWho

ÅWhere

ÅWhen

ÅHow

Specific 
Meeting 
Structure

ÅBefore

ÅDuring

ÅAfter



ITôS ALL ABOUT LEADERSHIP...
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WHAT IS 
A LARGE 
MEETING?

50+
A Summit, Get Together, Forum, Days, 
Gathering, Business focus week..

Simple or complex, short or long, 

internal or external venue..


