


TRAVEL MANAGEMENT

O r du en serviceminded ekonom med spe
sakerhet, administration, miljo, statistik, kommunikation,

personalfragor och avtalsférhandlingar?

D- kan du bl en bra Travel Manager . 0O

(Emma Gustafsson, Tidningen Affarsresenéaren)
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" “Travel cost

Why do we travel?
To meet...




VIRTUAL MEETINGS

Almhult™ in February.

Need we say more? Go for a web meeting!




Rather not travel?

46,1 e 0 s optonoWehmeaeting!
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THE IKEA WAY



MEETING
CULTURE DAY

2010

A Are the IKEA culture and values
present in our meetings?

A 250 coworkers invited

A Collaboration HR, Corporate
Communication, Office Support and
Meeting & Travel

A 3 hours of meeting inspiration,
knowledge and food for thought

A Survey to map and follow up
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REALITY CHECK

ANe meet 35 -50% (80%) of our time at work

A50% cause frustration and loss of energy

AAre we aware of the cost?




BEFORE DURING & AFTER
I IT IS APROCESS
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INTERACTIVE MEETING PLANNING GUIDE

We need
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° way we meet?
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http://inside.ikea.com/supportservices/MeetTravel/PlanYourMeetingTravel/Documents/MTIW Interactive guide.pdf
http://inside.ikea.com/supportservices/MeetTravel/PlanYourMeetingTravel/Documents/MTIW Interactive guide.pdf

MEETING
CULTURE TOOLKIT

EXisting:

- Interactive meeting guide
- Meeting Culture workshop
- Lead Through Meetings

To be developed:

- Connection between meeting
culture and strategic meeting

planning



CONNECTING MEETINGS
WITH BUSINESS AND
LEADERSHIP

Business Strategic Specific

Plan
A Strategy

Meeting Meeting
Structure Structure

A Goals AWhat ABefc_are
Awnhy ADuring

ﬁgctwltl_es i AwWho AAfter
rganisation AN here

A Governance AWhen
AHow




LEADE

ABOUT

TOS ALL

Find better

ways

IKEA
values

Lead and
develop
people
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